
Goods and Services Market 
Assessment for the National 
Water Conveyance Project
The Aqaba–Amman Water Desalination and Conveyance Project (NCP) is 
a flagship national infrastructure project designed to secure a reliable, 
sustainable supply of potable water for current and future generations. 
The project represents one of the largest water infrastructure 
investments in the region, combining seawater desalination, 
long-distance conveyance, and renewable energy to address Jordan’s 
structural water deficit while minimizing environmental impact.

The Water Efficiency and Conservation (WEC) Activity, funded by the U.S. 
Embassy - Amman, conducted a comprehensive Goods and Services 
Market Assessment to evaluate the readiness of Jordanian firms to 
supply goods and services required for the NCP. The assessment was 
designed to support informed procurement planning, maximize local 
market participation, and strengthen national supply chains, while 
contributing to efficient and timely implementation of the NCP.

Jordanian Firms Surveyed with the Potential to 
Supply Goods to the NCP

Jordanian Firms Surveyed with the Potential to Supply Services to 
the NCP

The services assessment indicates strong readiness in logistics, transportation, and 
Information, Communication, and Technology (ICT) services, supported by Aqaba’s 
logistics ecosystem, international standards, a skilled workforce, and digital 
infrastructure. General contracting and construction services are partially ready, but 
gaps remain in advanced welding, desalination expertise, and scaffolding, requiring 
strategic subcontracting and partnerships.

Building on this assessment, WEC’s work moves beyond analysis toward enabling action and long-term impact. The 
following steps outline how assessment findings can be translated into sustained local market engagement and stronger 
national readiness for strategic infrastructure delivery.

Demand requirements across 
technical components and project 
phases were defined to clarify goods 
and services needs.

Local market strengths and gaps 
were identified to assess the 
capacity to supply goods and 
services to the NCP.

Relevant stakeholders were convened to validate 
demand and supply findings, confirm supply-side 
capacities and gaps, and endorse priority measures 
and follow-up actions to strengthen local sourcing.

Actionable, phased recommendations 
were developed to enhance local 
supplier readiness and participation in 
the supply of goods and services.
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An example of the geographic distribution for one of the sectors analyzed

The assessment confirms that Jordan’s chemical sector is well established and capable of meeting the majority of 
chemical requirements associated with construction and infrastructure development. Local producers can supply a wide 
range of chemicals used in concrete works, water treatment processes, corrosion protection, and industrial applications, 
with coverage extending across the project corridor. 

of the firms 
surveyed need 
provision of skills 
training.

The goods market assessment shows that Jordanian 
manufacturers and suppliers demonstrate strong 
readiness across key construction-related 
sub-sectors. Local firms are well positioned to 
supply civil and construction materials, mechanical 
and electrical equipment, and mining-based raw 
materials for large-scale infrastructure projects. 
The availability of raw inputs and established 
production and quality control practices provides a 
solid foundation for local sourcing. Targeted 
investment, particularly in carbon steel pipe 
manufacturing, could further strengthen domestic 
capacity and reduce reliance on imports.
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Goods Sectors Analyzed

35
%

27
%

26
%

12
%

of the firms surveyed need 
support in the creation of 
strategic partnerships.

of the firms surveyed need 
improved access to financing.

of the firms surveyed need 
support in development of policy 
incentives.

84%
of the firms surveyed can 
directly supply to the NCP.

9%

7%

of the firms surveyed need 
to make adjustments to be 
fully ready to supply to the 
NCP.

of firms surveyed are not 
ready to supply to the NCP.

of the firms surveyed need 
provision of skills training.

Support Needed by the companies 
surveyed in order to be ready to supply 
to the NCP

38
%

30
%

16
%

16
%

of the firms surveyed need support in the creation of strategic 
partnerships.

of the firms surveyed need improved access to financing.

of the firms surveyed need support in development of policy 
incentives.

of the firms surveyed need provision of skills training.

Support Needed by the companies surveyed in 
order to be ready to supply to the NCP 85%

of the firms surveyed can 
directly supply to the NCP.

9%
of firms surveyed are not 
ready to supply to the NCP.

6%
of the firms surveyed need 
to make adjustments to be 
fully ready to supply to the 
NCP.

Services Sectors Analyzed
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Recommendations for the public and private sectors to improve potential 
supply of local goods and services to the NCP 

Immediate (0-6 months)

Recognize equivalent Jordanian quality 
standards.

Introduce advance and interim 
payment mechanisms to improve 
supplier cash flow.

Apply procurement criteria that 
encourage local firm participation, 
particularly in logistics.

Establish regular communication and 
briefings with local suppliers.

Medium Term (6-18 months)

Package large tenders into smaller, 
governorate-level lots to enable SME 
participation.

Promote subcontracting and 
partnership models between 
international and Jordanian firms.

Expand targeted training and technical 
support for priority service sectors.

Introduce fiscal and regulatory 
incentives to encourage local sourcing.

Long Term (>18 months)

Promote the establishment of industrial and service clusters along the project corridor to 
support sustained local participation.

Integrate supplier readiness and localization measures into national industrial and 
investment planning frameworks.

Support the development of specialized local capabilities through long-term partnerships 
and technology transfer.

Institutionalize market coordination and supplier intelligence mechanisms to support 
future strategic national infrastructure projects.


